Instruction
Evaluation Plan Design
  Develop a 4-5 plan that will allow you to evaluate your intervention.
Preparations
· Read Guiding Questions: Evaluation Plan Design. This document is designed to give you questions to consider and additional guidance to help you successfully complete this assessment.
Instructions
At minimum, be sure to address the bullet points below, as they correspond to the grading criteria. You may also want to read the scoring guide and the Guiding Questions: Evaluation Plan Design document (linked above) to better understand how each criterion will be assessed. In addition to the bullet points below, provide a brief introduction that refreshes the reader's memory about your problem statement, your planned intervention, and how you intended to implement your intervention (this should only be a single paragraph).
Reminder: these instructions are an outline. Your heading for this this section should be Evaluation of Plan and not Part 1: Evaluation of Plan.
Part 1: Evaluation of Plan
· Define the outcomes that are the goal of an intervention plan.
· Create an evaluation plan to determine the impact of an intervention for a health promotion, quality improvement, prevention, education, or management need.
Part 2: Discussion
Advocacy
· Analyze the nurse's role in leading change and driving improvements in the quality and experience of care.
· Explain how the intervention plan affects nursing and interprofessional collaboration, and how the health care field gains from the plan.
Future Steps
· Explain how the current project could be improved upon to create a bigger impact in the target population as well as to take advantage of emerging technology and care models to improve outcomes and safety.
Reflection on Leading Change and Improvement
· Reflect on how the project has impacted your ability to lead change in personal practice and future leadership positions.
· Reflect on the ways in which the completed intervention, implementation, and evaluation plans can be transferred into your personal practice to drive quality improvement in other contexts.
Additional Requirements
· Length of submission: 4–6 pages, double spaced.
· Number of resources: Minimum of 3–6 resources. (You may use resources previously cited in your literature review to contribute to this number. Your final project will require 12–18 unique resources.)
· Written communication: Written communication is free of errors that detract from the overall message.
· APA formatting: Resources and citations are formatted according to current APA style. Header formatting follows current APA levels.
· Font and font size: Times New Roman, 12 point.
Competencies Measured
By successfully completing this assessment, you will demonstrate your proficiency in the following course competencies and assessment criteria:
· Competency 1: Lead organizational change to improve the experience of care, population health, and professional work life while decreasing cost of care. 
. Reflect on how the project has impacted one's ability to lead change in personal practice and future leadership positions.
. Reflect on the ways in which the completed intervention, implementation, and evaluation plans can be transferred into one's personal practice to drive quality improvement in other contexts.
· Competency 2: Evaluate the best available evidence for use in clinical and organizational decision making. 
. Analyze the nurse's role in leading change and driving improvements in the quality and experience of care.
· Competency 3: Apply quality improvement methods to impact patient, population, and systems outcomes. 
. Create an evaluation plan to determine the impact of an intervention for a health promotion, quality improvement, prevention, education, or management need.
· Competency 4: Design patient- and population-centered care to improve health outcomes. 
. Define the outcomes that are the goal of an intervention plan.
· Competency 5: Integrate interprofessional care to improve safety and quality and to decrease cost of care. 
. Explain how the intervention plan affects nursing and interprofessional collaboration, and how the health care field gains from the plan.
· Competency 6: Evaluate the ability of existing and emerging information, communication, and health care technologies to improve safety and quality and to decrease cost. 
. Explain how the current project could be improved upon to create a bigger impact in the target population as well as take advantage of emerging technology and care models to improve outcomes and safety.   
· Competency 7: Defend health policy that improves the experience of care, population health, and professional work life while decreasing cost of care. 
. Integrate resources from diverse sources that illustrate support for all aspects of an evaluation plan for an intervention, as well as for professional discussion about the plan.

